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MESSAGE FROM THE PRESIDENT 
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INTRODUCTION TO THE PLAN 
As this is the University of Victoria’s first Indigenous Plan, it is important to begin 
with an acknowledgement of the role that educational institutions, including 
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The University of Victoria makes a commitment to education that redresses the 
historical and continued barriers that Indigenous peoples have faced in accessing 
and participating in postsecondary education. Our Strategic Plan commits to 
building and strengthening respectful relationships with Indigenous communities 
locally, provincially, nationally and around the world in order to recruit and retain 
Indigenous students. We recognize that Indigenous students bring diverse 
perspectives to UVic, from across Canada and around the world to create a rich 
educational environment that benefits all who experience it. This Plan is built 
around an expectation that Indigenous and non-Indigenous faculty, staff and 
students will work together to realize its goals. 

This Indigenous Plan provides a framework for achieving these goals. It respects 
the values of both the university and local Indigenous communities. This Plan aims 
to make the university a better place, not only for Indigenous peoples but also for 
all people—students, faculty and staff alike. We have a shared responsibility for 
living the Plan’s values. Acknowledging and addressing colonization are important 
means to support our goal of reconciliation between Indigenous and non-
Indigenous peoples. Further, this Plan aims to create a nurturing and collaborative 
environment that values intercultural understanding, which enables us to work 
across difference.

This Indigenous Plan should be considered a living document, one that reflects 
our best thinking about what is needed to improve and enhance Indigenous 
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Dynamic Learning: Students have the opportunity to learn about Indigenous 
history, culture, knowledge, language and governance through hands-on, relevant 
learning experiences, research opportunities, and local, provincial, national and 
international engagement with Indigenous communities. Faculty, staff and 
Indigenous community members will play a critical role in indigenizing and 
decolonizing learning opportunities available to students. 

Vital Impact: Students and faculty, through their teaching, research and 
community engagement, have an impact on issues that matter to Indigenous 
peoples and their communities and to the physical, social and political 
environments in which they live. A commitment to social justice, self-governance, 
social and environmental sustainability, health and wellness, and strong economies 
for Indigenous peoples and communities are at the core of our commitment to 
supporting and facilitating meaningful change. 
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WEAVING AN  
INDIGENOUS PLAN 
In preparing this Plan, we were guided by First Peoples’ work with cedar since 
time immemorial. In the creation and implementation of this plan, we want to 
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�*�G�H�M�Y���U���N�4�G�N�G�Z�Y�4�V�C�N�C���U�Î�G�N�Â���G�P�4�U | Remember our ancestors/birthright 
Coast Salish peoples have always used the lands, sea, creeks and rivers that make 
up what is now called Victoria and the southern end of Vancouver Island, to live, 
learn, meet, trade and prosper. They are stewards of this land where we gather to 
learn and share knowledge. This teaching reminds us to respect the ancestors by 
understanding the history of Indigenous peoples in Canada. Our Elder, Dr. Skip 
Dick, reminds us that it is important always to respect and honour the territory 
where we are. It is equally important for everyone to remember and honour their 
own cultures, histories and teachings. 

�0���������O�Â�V���I�Y�G�P�U���Î�G�[�4�K | Work together 
We are stronger when we work together. While individual strands of cedar are 
strong on their own, they are stronger when braided together. For this Indigenous 
Plan to succeed, we will need to work together. 

�0�G�Y�4�G�Y�U���U�P���H�G�[�H���"�Y�G�N�G�S�Y���P�U | Bring in your good feelings 
The work of creating this Plan has followed this teaching. Through a process of 
meaningful engagement, faculty, staff, students and members of local Indigenous 
communities worked together with a good mind and spirit. Moving forward, 
UVic is committed to building and maintaining open, mutually respectful and 
productive relationships with Indigenous communities in order to engage in 
activities and conversations that lead to mutual understanding and a set of  
shared goals. 

���4�U�C�E�H���[�4�Z�Y���O�G�S�Y���V���4�U�C���V�G�Î�G�N | Be prepared for all work to come 
Bringing the Plan to life will be challenging and will require the commitment, 
goodwill and engagement of the entire university community. It will also require 
the UVic community to prepare and plan ahead as we work towards the goals  
in this Plan. 

ELDERS, KNOWLEDGE KEEPERS AND COMMUNITY 
Elders are the caretakers of cultural wisdom. They are pivotal in protecting the 
Indigenous ways of knowing and being that have been passed down to them for 
generations from the ancestors. The cultural wisdom of Elders defines and informs 
the manner in which Indigenous people live in the modern world. Elders know  
it is their responsibility to share their guiding wisdom with students, staff, faculty 
and the broader community. 

When we speak of community, we mean not only connecting and belonging  
but also being accountable and responsible. Maintaining strong links with 
community reinforces cultural values and beliefs. Indigenous communities use  
the term Knowledge Keepers to identify those people in a position to share 
cultural knowledge, skills and expertise. 

Meaningful and respectful relationships with community are imperative to the 
design and implementation of this Plan. Because Elders, Knowledge Keepers  
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THE FIVE CEDAR STRANDS 



12 |



| 13 

STRAND 1 | Students
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A goal of this Plan is to assess and, when appropriate, extend these support 
programs and services. 

GOALS AND ACTIONS: 
�1. �Increase recruitment, retention and success of Indigenous students across 

academic programs of study and programming that supports transition  
and pathways to university. 

a. �Enhance of the role of Elders-in-Residence to build greater capacity for 
culturally appropriate teaching and learning 

b. �Formalize Indigenous Knowledge Keeper programming to build greater 
capacity for culturally appropriate teaching and learning 

c. �Support pre-university as well as other outreach programs for Indigenous 
youth (e.g., Science Venture, a summer preparation term) 

d. �Further develop support and mentorship programs that connect current and 
future Indigenous students with other students, faculty or staff (e.g., Campus 
Cousins, Mini University) 

e. �Advise and mentor Indigenous students across points of contact, including 
recruitment, outreach, admission and/or pre-admission in order to consistently 
build connections and relationships 

f. �Increase the number of reserved seats, access programs, preferential selection, 
and other opportunities to increase Indigenous student enrolment across 
campus 

�2. �Create a warm, welcoming and respectful learning environment and  
sense of place. 

a. �Support development of a community that is accepting of diversity, and 
inclusive of Indigenous ways of knowing and being

b. �Provide opportunities for students to learn about the history of Indigenous 
peoples and the enduring impacts of colonization on individuals, families,  
and communities 

c. �Further develop and enhance processes to deal with racism and discrimination  
at the university to support Indigenous students to safely address such concerns
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3. Ensure stable institutional support for Indigenous student services. 

a. �Continue to develop support for the LE,NONET program, and work towards 
sustainability for this programming through the enhancement of funding, 
bursaries and support for community internships 

b. �Increase the number of student scholarships, fellowships and bursaries  
for Indigenous students

c. �Expand availability of supports to Indigenous students, whether they are 
studying on campus, online, or in community 

d. �In keeping with the Council for the Advancement of Standards in Higher 
Education (CAS) set standards for the development and delivery of services  
to Indigenous students

e. �Map support services for Indigenous students across UVic to assess potential 
gaps or needs as a means of retaining Indigenous students 

4. Provide opportunities to recognize Indigenous students’ identity. 

a. �Enhance community- and/or land-based educational experiences with  
the goal of providing Indigenous students the opportunity for experiential 
learning during their enrolment at UVic 

b. �Increase the involvement and support of Elders and Knowledge Keepers in 
student programming 

c. �Develop opportunities to bring international Indigenous perspectives into the 
curriculum and explore new international Indigenous education and research 
exchange opportunities 

d. �Profile the success of Indigenous students on websites and in UVic publications 

“�We want students to 
come to UVic and to 
succeed on whatever 
pathway they choose.”
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STRAND 2 | Faculty and Staff 
Indigenous faculty and staff are essential to providing high-quality educational, 
research and community-engaged experiences. They are inspirational role models 
for future generations of students. Investing in resources that support  
and recognize their talent is necessary for UVic to realize the goals of this 
Indigenous Plan. At present the university employs approximately 90 Indigenous 
people, including approximately 25 faculty members, and many more in 
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b. �Recognize staff in their reviews and performance evaluations for their 
significant contributions to university activities and programming for 
Indigenous students

3. �Increase the recruitment, retention and success of Indigenous faculty across 
the university. 

a. �Identify opportunities to employ Indigenous graduate students as Teaching 
Assistants (TA) or Research Assistants (RA) as well as for sessional work 

b. Continue to provide an Indigenous mentor to newly hired Indigenous faculty 

c. �Encourage faculties and departments to consider how reappointment, tenure, 
promotion and merit can encourage and recognize the work of faculty 
involved in Indigenous teaching, curriculum development and leadership 

4. Support and recognize the research and scholarship of Indigenous faculty. 

a. �Encourage faculties and departments to develop criteria for merit, tenure  
and promotion to ensure that Indigenous faculty are recognized and valued for 
their unique contributions to community-engaged and community-based research 

b. �Support and develop faculty-level and university-wide venues, such as 
the newly approved Centre for Indigenous Research and Community Led 
Engagement (CIRCLE), that support Indigenous and non-Indigenous faculty 
undertaking Indigenous research and scholarship 

5. �Support faculty to develop greater knowledge of Indigenous history  
and culture. 

a. �Work with the Division of Learning and Teaching Support and Innovation  
to develop mechanisms that support the indigenization and decolonization 
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STRAND 3 | 
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The university’s programs should be inclusive and respect participants. 
Communication of Indigenous content and concepts is most effective when 
integrated into the design of programs. Indigenous faculty, Knowledge Keepers, 
Elders and communities can perform an important role in guiding program 
development. In addition to campus-based programs, thoughtful delivery of 
programs in community, through cohort models, with face-to-face and/or distance 
delivery, provides greater opportunity for Indigenous learners to participate in 
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2. �Develop opportunities for UVic students to gain a better understanding  
of Indigenous peoples, histories and cultures, and the impact of colonization. 

a. �Develop opportunities for students to gain intercultural acumen  
competency related to Indigenous culture and history

b. �Work with the Division of Learning and Teaching Support and Innovation 
and academic units to support a framework to indigenize curricula in order to 
enable students to gain knowledge of Indigenous epistemologies and histories

c. �
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STRAND 4 | Research
UVic is a research-intensive university where research excellence is demonstrated  
in Faculties through scholarship, innovation, professional practice, artistic 
expression and community engagement. The university is committed to providing 
a high-quality research environment, supporting faculty in integrating research 
and learning, and creating opportunities for students to engage in research that 
benefits external communities. These commitments are further strengthened in 
the university’s Strategic Research Plan (2016-2021), which highlights the university’s 
long-standing relationships with Indigenous partners and identifies Indigenous 
research as one of UVic’s eight dynamic research capabilities. 

“I�ndigenous research 
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The university’s Centre for Indigenous Research and Community Led Engagement 
(CIRCLE) is a multi-faculty research centre that embraces Indigenous knowledge. 
CIRCLE aims to support faculty and students to ensure research involving 
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STRAND 5 | Governance
Governance that provides structures and processes to support Indigenous 
students, faculty and staff, and to engage with Indigenous communities is a 
foundation for the implementation of this Plan. The delineation of responsibilities 
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2. �Identify venues for communicating priorities and opportunities internally 
and with external partners, including Indigenous communities, government, 
and funding agencies. 

a. �
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THE PROCESS OF CREATING 
THE INDIGENOUS PLAN 
The Director of Indigenous Academic and Community Engagement and the 
Associate Vice President Academic Planning were tasked with organizing the 
development of this Plan.

The initial stage of Planning involved examining the work of the Indigenous 
Academic Advisory Council, which has been the voice of Indigenous faculty and 
staff on campus for a number of years. After reviewing and summarizing the work 
of this Council, a draft discussion document was created to guide the work of 
members of Council who participated in a retreat in October 2015. 

This group developed a series of potential goals and objectives, and established 
the initial strands of the Plan. This draft Plan was then reviewed by the full 
membership of the Indigenous Academic Advisory Council, and revisions and 
amendments were made to reflect a consensus among participants. 

Consultations on the draft Indigenous Plan took place with the Executive, Deans’ 
Council, the President’s Advisory Council and academic leaders from Faculties 
and Senate. A campus-wide open house took place in January 2016. Additional 
consultations were held with Chairs and Directors of academic units, the Division 
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POSTSCRIPT 
Within months of committing to the development of university’s Indigenous 
Plan, the report of the Truth and Reconciliation Commission (TRC) was released. 
Through the TRC, courageous Indigenous peoples across Canada told the stories 
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APPENDIX A: INDIGENOUS 
STUDENT ENROLMENT 
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UNDERGRADUATE 2006�2015
20

06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

Faculty of  
Education

5 10 13 12 20 18 41 15 30 22

Faculty of  
Engineering

4 2 6 3 1 3 4 7 7 8

Faculty of Fine Arts 10 18 10 9 17 13 5 13 19 5

Faculty of Human & 
Social Development

43 53 43 43 42 41 37 39 51 41

Faculty of  
Humanities

11 34 25 16 8 60 22 11 27 30

Faculty of Law 8 6 5 2 6 7 10 8 3 7

Faculty of Science 6 11 10 5 11 11 8 8 13 15

Faculty of Social 
Sciences

23 25 29 17 24 35 38 26 42 33

Peter B Gustavson 
School of Business

1 1 2 2 2 2 2 3 1 3

TOTAL 111 160 143 109 131 190 167 130 193 164

APPENDIX B: DEGREES 



36 |

GRADUATE 2006�2015
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20
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20
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20
11

20
12

20
13

20
14

20
15

Faculty of Graduate Studies 19 13 12 28 43 34 48 45 46 41

Doctor of Philosophy 1 2 3 1 4 3

Graduate Certificate 22 1

Master of Arts 9 6 4 11 11 14 13 14 18 11

Master of Business 
Administration

1 2 2 2 1 1 1

Master of Education 4 3 3 5 17 12 2 6 9 12

Master of Engineering






